
4 August 1952 


nmmmm men Deputy Director (Administration) 
SUBJECT* Accounting for Subsidy Projects 


fbs present system of the Finance Division, Office of the Comptroller, 
in accounting for advances to subsidy projects is inadequate and does not 
permit « proper control over the use of Agency funds. 


Advances are dropped to "expense* upon acknowledg meat of the receipt 
of funde by the project representative and as a result the Agency loses 
control over large sums advanced to, but not expended by, the project. 

The heels of this procedure Is that CCC plane or other plane not sub- 
mitted to the CCC have provided that the write-off of the advances would 
he upon eeksaUdganent of receipt by the project, and while tone of the 
plana do provide for periodic financial reports, such reports go to ease 
Officers and generally remain in their files* Also, there la an indica- 
tion that when these reports are received they get little or no attention 
in same oases fro* the ease officer concerned. 

In order that a proper control may be maintained over Agency funds. 

It is highly desirable that the Controller carry on his books all Agency 
funds advanced until such time as there is evidence that the Agency no 
longer has an interest in then. Such a procedure would not preclude ease 
officers from having access to full information on funds advanced to pro- 
jects and at the same time it would insure a proper accenting far the 
funds. 

Th# financial report tdiere provided for could be sent by the Finance 
Division, Comptroller's Office to the case officer for review after having 
been entered on Agency books and properly reviewed by the Finance Division. 


Tfesre is another serious objection to the present system of recording 
advanced funds* That objection it that it is most difficult, if not in- 
practicable, to make an audit of subsidy projects. The audit feature has 
generally been ignored in plane for suoh projects in that the write-off 
period provided for in the plan attempts to fix that period as the final 
accounting phase of these advances. 


The undersigned does not concur in such a procedure and is now re- 
vi awing ell subsidy projects to dot exsine whether an audit can be made 
of outufending advances. 

It is resosmunded tbst* 


A. All plans for advances to subsidy or other projects provide, 
wh«r« practicable without violating cover, one of the following provisions 
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4a tho priority given below* cOHFlDEHTtAU 

T oao hftit submission of monthly accounts including expense 

PW«o«»8l or by « witting non- 
SOV£rnja$nt&l Q?A ftn wted |gr tiuj Agiicy# 

br JtJSSi JLI° Ua * 4ttirig *»n-govern®ent*I CPA firm employed 

°* tha report to be furnished 

2*? hesdquertsrs, to be supplemented by monthly financial 
statements referred to in (h), **»««*•* 

. ^ ? *rlodic financial reports (aonthly if warranted) 

•howl^reeeipts and disbursements in such detail as cover 

)fesre due to the needs of cover none of the above 
nSSiBff 0 * 5?^ *• 4o«4uded in the plan that the CCC or other 
Sff* P^yWe for aoeounting and auditing to the 
pr^sct^ ****** sithin the sever required for the 

„ , Jf* Controller review advenees to all active subsidy proieotB 
f«r »Sto^. UU1 ^‘ * prop,r “count la tlx Flnnno. Blvlaloa 

* .* ?JLn which the report or records referred to indicate as 

StaWMf MM tl^ fnSl 0t ths FWw Wtinlon and 

® '“‘J 11 appropriate reports have been received «~w- 
osting that the Agency has no further financial Interest iTSI priest. 

Aeams?*h«^ 4 iSS-ff r J hi ^ thirt *• m *l*»»eial report on head in the 

_* discussion between the ^insane Division and 
S ^ **• ^ detsraining whether there S «S ce 

i« + ou t* tending in the project and if so the amount thereof 

order that it may be picked up in the accounts of the Finance Di vision . 

Adainiitr?^^®? *«d*yda addressed to I®/?» Attention* Chief of 

t0 i^® Comptroller be signed and forwarded, this 
action has the informal concurrence of the addressees. ™ 


Hfftsww 
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